THE
ENERGY
FLOW MODEL

1.

What happened?
How did you feel?
What did it mean to you?
What did you learn about yourself?

Modeling our relationship with our centres

1.

High point
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high point

W
h

get?
What do
get?
I g et ?

W

oI
td
ha

oI
td

giv
e?
give? Wha
t do
I

oI
hat d
at d o I g i v e ? W

at do I get? W
Wh
ha
td

oI

g et

? W
hat do I get?

giv
e?

at do I give? What
do I
Wh

ive
?

What do I give?

Ig

W

give?

I get?

Wha
t do

giv
e?

oI
td
ha

t do
Wha

This is where we interface with our
centre. It’s good to start with ones
that influence your working
experience the most.

Why is it like that
and what can you do about it?
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• Helps you discover our “edges”

GIVE & GET

Where and when is the give & get
working and not?
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Characteristics of a high point
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Think of a situation in your life that
marks a high point, a situation when
you felt at your best, when you were
really alive? Describe the situation
in detail, include a beginning
middle and end.

Touchpoints

Examples of a touchpoint
• Team meetings
• Tasks
• The space

2.

What are the touchpoints
you have with your centre?

GIVE & GET

Which are the most influential to
overall work experience?

Say what you give and get for each
touchpoint. It can help to think
about it in this way:
Mental (planning)
Emotional (stress)

3.

What do you experience
at which touchpoint?

Physical (sitting)

Experiences

3.

Feeling & meaning
Experience
What kind of experiences do you
have at each touchpoint? And how
do they aggregate to form your
overall experience of your culture
centre?
Meaning for me
Explore what it means to you to be
part of your centre, using your
activities and experiences as
reference.
Meaning for culture centre
Examine how each touchpoint
connects & expresses the purpose &
idea of your centre.

Who are you when
doing this work or having
this experience?
Are you transformed
through it?

Which part of the culture
centres idea is expressed where?

Meaning
for me

How does the activity /
the experience connect to
who you are?
What does it mean to you to
be part of the center though
your activities?

Meaning
for culture centre
How does the activity / experience
connect you to the idea /purpose
of your centre?
Sometimes the connection is indirect.

